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"Launching the Strategic Plan: See Yourself in
Extension's Future"
May 15, 2008
Lausche Building, Ohio State Fairgrounds

Present the strategic plan and its vision to inform the organization of how
Extension will be working in new ways and the outcomes of implementing
the plan

Help all employees see themselves in the strategic plan so they can
identify how they fit in

Begin implementation of the strategic plan

Agenda

9:00 a.m. Registration

9:30

Greetings
Strategic Plan Presentation
e Elements of the Plan

Break

Strategic Plan Presentation continues
e How we are expected to work in new ways
e Organizational benefits of implementing the plan
e Overview of afternoon agenda

Lunch

Support | need to Successfully Contribute to Plan Outcomes
e Table Discussion Questions

Break

What the Plan Means for Me
e Table Discussion Questions

Wrap Up Celebration

3:30 p.m. Adjourn
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